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Zephyr Energy plc 
Zephyr Energy plc has completed its US$7.3m acquisition of working 
interests in accretive, mature proved developed producing (‘PDP’) production 
assets located in core Rocky Mountain basins (the ‘Acquisition’).  This adds 
high-margin production and additional proved reserves to the Group’s 
existing asset base and has also enabled the first potential transactions 
through its US$100m Zephyr Hawk joint venture.  With a view to saving 
costs that would otherwise be incurred to maintain operatorship in two new 
jurisdictions, Zephyr has concurrently elected to divest a small package of 
its newly acquired wells in North Dakota and Wyoming (the ‘divested 
assets’) to a neighbouring private upstream operator.  In exchange Zephyr 
received total consideration of US$1.5m, comprising US$679,000 in cash and 
the assumption of US$822,000 in mostly near-term plugging and 
abandonment liabilities.  The immediate production adjustment, however, is 
modest with the Group projecting a net addition of c.388 barrels of oil 
equivalent per day (‘boepd’) in the first month (versus an initial, pre-
divestiture estimate of 400 boepd).  Funded through the £10.5m fundraise 
(including £0.7m Director subscription) that completed on 25 June 2025, 
Zephyr has been able to boost its near-term cash flow while continuing to 
enhance its risked-exploration and development upside.  With Q2 2025 
results from the Group’s non-operated Williston project expected by the end 
of September and release of a revised Competent Persons Report (‘CPR’) for 
the Paradox project also due on a similar time schedule (and confidently 
expected to substantially hike the current 34mmboe estimate of contingent 
resources (‘2C’)), there appears to be significant near-term upside to the 
Group’s present market valuation. 
 

Proposed PDP Acquisition –Accretive, cheap and well-timed   
 
Zephyr’s US$7.3m cash purchase of new PDP assets across the Rocky 
Mountain basins always appeared to be very good value, particularly 
considering the binding purchase transaction agreement was based on 29 
May 2025 strip pricing.  It is the first currently producing working interest 
acquisition concluded by Zephyr for two years and is primarily non-operated, 
although it does contain a small element of operated.  The latter in fact 
created something of a negotiating advantage for Zephyr; despite a 
continuing robust market for such assets and high Williston Basin deal flow 
from major operators, the majority of non-operated asset interest comes from 
financial entities that do not have the skill set required to oversee operated 
assets.  This may be one of the reasons that Zephyr was able to conclude such 
a competitively priced deal. 
 
Timing was also ideal.  If we recall events from earlier this summer, oil prices 
spiked sharply (adding in excess of 20%) following Israel’s 13 June strikes 
across Iran intended to damage its nuclear infrastructure, missile factories 
and wider military capabilities.   Subsequent response to the US’s large-scale 
targeted attack on Iranian facilities, this time specifically designed to disrupt 
and disable its ability to develop nuclear weapons, which was then followed 
by a declaration and apparent violation of a ceasefire by both Israel and Iran, 
however, was surprisingly muted.  WTI crude is now trading back within a 
few percentage points of its level immediately prior the offensives beginning.   
 

Stock Data    
Share Price:                 3.20p 
Market Cap.:                 £67.22m 
Shares in issue:                 2,100.72m 
52 week high/low:                 5.84p/2.30p 
 
Company Profile    
Sector:              Oil & Gas 
Ticker:             ZPHR, ZOHRF 
Exchange:            AIM, OTCQB 
 
Activities    
Zephyr Energy plc (‘Zephyr’, ‘the Group’) 
is an independent oil and gas E&P Group 
with a strategic focus on carbon-neutral 
hydrocarbon development projects in 
the Rocky Mountain region of the US. 
 
www.zephyrplc.com 
 
5-year share price performance  

 
Source: LSE  
 
Past performance is not an indication of 
future performance. 
 
Contact details    
Tel: 0203 657 0050 
Email:  info@turnerpope.com  
Web:  www.turnerpope.com 
 
Andrew Thacker 
Corporate Broking and Sales 
 
Barry Gibb   
Research Analyst 
 

TPI acts as joint broker to Zephyr 
Energy plc. 
 

Attention is drawn to the disclaimers 
and risk warnings at the end of this 
document. 
 

Retail clients (as defined by the rules of 
the FCA) must not rely on this 
document. 

https://www.zephyrplc.com/
https://www.zephyrplc.com/
https://www.londonstockexchange.com/stock/ZPHR/zephyr-energy-plc/company-page
tel:0203
http://www.turnerpope.com/
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The acquisition brings 2P producing reserves of c.0.6mmboe (management estimate ahead of semi-annual 
redetermination expected late summer), with Zephyr also receiving US$0.65m in asset retirement obligation (‘ARO’) 
coverage for year 1 wells about to be abandoned.  It was the final remnant of a private conglomerate’s Rocky 
Mountain oil & gas portfolio being exited.  Considered a perfect fit with the Group’s existing portfolio, its mature 
production is c.85% oil and comes from a highly diversified well-count.  Deal metrics indicate a price as low as 
US$12.37/acquired bbl.  This compares positively with other recent regional deals, including the US$16.00/acquired 
bbl deal Zephyr closed in December 2021 to acquire PDP and proven not producing (‘PNP’) wells from the Kaiser-
Francis Oil Company.  Zephyr’s working interests across its portfolio now average 7% and represent an equivalent 
of 31 net wells.   
   
The proposed acquisition delivered net 2024 operating income of approximately US$3.66m and is forecast to add 
c.US$4m over the next twelve months (based on relatively low 29 May 2025 strip prices).  It will be immediately 
accretive on an earnings and reserve basis, while also containing significant upside potential.  It offers organic 
drilling opportunities with 32 wells drilled in 2024, 17 current drilled but uncompleted wells (‘DUCs’), 18 wells 
scheduled to be drilled, plus a 20,000+ acre position with attractive near-term Proved Undeveloped (‘PUD’) reserve 
potential.  This has enabled Zephyr to execute its first potential transactions through Zephyr Hawk with opportunity 
to advance further opportunities in due course.  Most certainly, the outcome is a much better scenario for the Group, 
that otherwise may have been forced to purchase such prospects at a price that is typically 10% to 20% of budgeted 
Authorisation for Expenditure (‘AFE’).  As such, the transaction has allowed it to enter into key areas of interest and 
enhanced the Group’s competitive position within the Rocky Mountain basins, alongside top tier operators such as 
EOG, Occidental, Devon, Chord, Continental and Kraken. 
 

Zephyr’s Latest PDP Acquisition Opportunity 

 
                                                                                  Source: Zephyr, Investor Presentation, June 2025 
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THIS DOCUMENT IS NOT FOR PUBLICATION, DISTRIBUTION OR TRANSMISSION INTO THE UNITED STATES 
OF AMERICA, JAPAN, CANADA OR AUSTRALIA. 

 

 

Conflicts 

This is a non-independent marketing communication under the rules of the Financial Conduct Authority (“FCA”). 
The analyst who has prepared this report is aware that Turner Pope Investments (TPI) Limited (“TPI”) has a 
relationship with the company covered in this report. Accordingly, the report has not been prepared in accordance 
with legal requirements designed to promote the independence of investment research and is not subject to any 
prohibition on dealing by TPI or its clients ahead of the dissemination of investment research.  

TPI manages its conflicts in accordance with its conflict management policy. For example, TPI may provide 
services (including corporate finance advice) where the flow of information is restricted by a Chinese wall. 
Accordingly, information may be available to TPI that is not reflected in this document. TPI may have acted upon 
or used research recommendations before they have been published. 

 

Risk Warnings 

Retail clients (as defined by the rules of the FCA) must not rely on this document.  Any opinions expressed in this  

 

document are those of TPI’s research analyst. Any forecast or valuation given in this document is the theoretical 
result of a study of a range of possible outcomes and is not a forecast of a likely outcome or share price. 

The value of securities, particularly those of smaller companies, can fall as well as rise and may be subject to large 
and sudden swings. In addition, the level of marketability of smaller company securities may result in significant 
trading spreads and sometimes may lead to difficulties in opening and/or closing positions. Past performance is 
not necessarily a guide to future performance and forecasts are not a reliable indicator of future results.  AIM is a 
market designed primarily for emerging or smaller companies and the rules of this market are less demanding 
than those of the Official List of the UK Listing Authority; consequently, AIM investments may not be suitable for 
some investors. Liquidity may be lower and hence some investments may be harder to realise. 

 

Specific disclaimers  

TPI acts as joint broker to Zephyr Energy plc (‘Zephyr Energy’) which is listed on the AIM Market of the London 
Stock Exchange (’AIM’). TPI’s private and institutional clients may hold, subscribe for or buy or sell Zephyr Energy’s 
securities.  Opinions and estimates in this document are entirely those of TPI as part of its internal research activity. 
TPI has no authority whatsoever to make any representation or warranty on behalf of Zephyr Energy. 
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General disclaimers 

This document, which presents the views of TPI’s research analyst, cannot be regarded as “investment research” 
in accordance with the FCA definition. The contents are based upon sources of information believed to be reliable 
but no warranty or representation, express or implied, is given as to their accuracy or completeness. Any opinion 
reflects TPI’s judgement at the date of publication and neither TPI nor any of its directors or employees accepts any 
responsibility in respect of the information or recommendations contained herein which, moreover, are subject to 
change without notice. Any forecast or valuation given in this document is the theoretical result of a study of a 
range of possible outcomes and is not a forecast of a likely outcome or share price. TPI does not undertake to provide 
updates to any opinions or views expressed in this document. TPI accepts no liability whatsoever (in negligence or 
otherwise) for any loss howsoever arising from any use of this document or its contents or otherwise arising in 
connection with this document (except in respect of wilful default and to the extent that any such liability cannot 
be excluded by applicable law).  

The information in this document is published solely for information purposes and is not to be construed as a 
solicitation or an offer to buy or sell any securities or related financial instruments. The material contained in the 
document is general information intended for recipients who understand the risks associated with equity 
investment in smaller companies. It does not constitute a personal recommendation as defined by the FCA or take 
into account the particular investment objectives, financial situation or needs of individual investors nor provide 
any indication as to whether an investment, a course of action or the associated risks are suitable for the recipient.  

This document is approved and issued by TPI for publication only to UK persons who are authorised persons under 
the Financial Services and Markets Act 2000 and to professional clients, as defined by Directive 2004/39/EC as set 
out in the rules of the Financial Conduct Authority. This document may not be published, distributed or transmitted 
to persons in the United States of America, Japan, Canada or Australia. This document may not be copied or 
reproduced or re-distributed to any other person or organisation, in whole or in part, without TPI’s prior written 
consent.  

Copyright © 2025 Turner Pope Investments (TPI) Limited, all rights reserved. 


